




A HISTORY OF 
LIFE-CHANGING  
RELATIONSHIPS

With roots beginning more than 40 years ago locally and 
100 years ago nationally, Big Brothers Big Sisters of Central 
Indiana is as relevant and significant as ever. Every day, we are 
creating and fostering high-quality mentoring relationships 

between adults and children. Annually, more than 1,150 
children, ages 8-18, and their mentors are actively engaged 

in this life-changing program. 

“There is only one possible way to serve that youngster and that is to have 
some earnest...volunteer to be his big brother, to look after him, help him do 
right; make the little chap feel that there is at least one human being in this 
great city who takes a personal interest in him, who cares whether he lives or 
dies. I call for a volunteer.” 

— Ernest Coulter, Founder of Big Brothers Big Sisters 



HIGH-QUALITY PROGRAM MODEL
While the concept of one-to-one mentoring is simple, the deliberate approach 
and professional support of each relationship are not. 

Every child and family, as well as volunteer, completes 
a comprehensive enrollment and matching process 
according to evidence-based standards of practice. 
This process is time-, staff-, and cost-intensive, but 
worth every bit of effort to support safety, 
preparedness, program fit, and a good match.

Once matched, each Big, 
parent/guardian, and 
professional support 
staff member work as 
a team to support a 
Little’s development.

A Youth Outcome plan is 

established, and staff provide:  

that support relationship 

growth and outcomes.
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The result of  
this investment  
is life-changing  
relationships. 



Our outcomes demonstrate that youth mentored through our program are more likely to increase their engagement in 
education, avoid risky behaviors, and develop social and emotional health. Despite the challenges they face, with our help and 

caring support from their Bigs, Littles become better equipped to succeed and contribute as adults, making 
for better employees, parents, citizens, and leaders who contribute to strengthening our community.

THE LEADER IN QUALITY & IMPACT

IMPROVED YOUTH OUTCOMES 

97%  
Attitudes Toward 
Risky Behaviors 

92%  
Presence of 
Special Adult 

87%  
Educational 
Expectations 

96%  
Scholastic 

Competence

90%  
Grades

92%  
Parental 

Trust 

97%  
Social 

Acceptance 

“This is the best mentoring program in the city, helping put kids on a better 
path in life. Mentoring gives kids a different trajectory — a different picture of 
what life can be. This can change our community and our economy.” 

— Larry Sablosky, RISE Campaign Co-Chair



OUR COMMUNITY’S KIDS AND 
FAMILIES HAVE ASKED FOR HELP.
At Big Brothers Big Sisters, we believe 
that every child has inherent potential. 
Too many kids are facing obstacles exacerbated 
by poverty, traumatic experiences, separation 
from one or both parents, exposure to negative 
and unsafe influences, and lack of access to and 
opportunity for quality care and education. 
Too many kids don’t have enough fundamental 
support and guidance to navigate their 
life circumstances and thrive. 

But they want it. And their parents want it 

for them. In fact, they’ve asked for it. 

As of the beginning of 2018, exactly 1,026 children 
had asked and were waiting for Big Brothers Big 
Sisters of Central Indiana to provide them with 
life-changing mentoring relationships.

With so much potential at stake, we need to invest in 
what works. An abundance of research demonstrates 
the significance of positive relationships in helping 
young people develop, overcome adversity, and thrive. 
At BBBSCI, we also see and experience it every day. 

With Big Brothers Big Sisters’ history and track record 
in fostering impactful relationships, we are poised 
to be a bigger part of our community’s response to 
helping kids and families achieve their potential.  

Still, BBBSCI is presented with our greatest 
challenge: with limited resources, how do 
we provide more kids with the mentoring 
relationships they need and deserve? 
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Over the past five years, as 
BBBSCI improved the quality 
and impact of our service, 
this number has increased 
from 300 to 500 to 800 to 
more than 1,000 kids.



The RISE campaign will accelerate our four key strategic 
plan goals: achieving strategic growth by increasing to at 
least 1,500 matches, from 1,165 currently; investing in 
our staff to continue attracting and retaining top talent; 
raising new funds to support and sustain our growth; and 
developing a bolder and more inspiring physical 
presence that engages more people in our mission. 

This campaign will specifically focus on expanding 
and sustaining our operations to reach more 
children through high-quality mentoring and 
creating a prominent new youth mentoring 
hub near downtown Indianapolis. Details of the 
campaign are described in the following pages.

THE VISION TO 

Building on our sustained 
success and growing need 
for our programs, we are 

launching the RISE campaign, 
a $7 million effort to further 
the mission of Big Brothers 

Big Sisters of Central Indiana 
and help transform the lives of 
more kids and our community. 

each more 
kids

nspire new 
opportunities

trengthen our 
community

merge 
boldly 
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A NEW HOME FOR BIG BROTHERS  
BIG SISTERS OF CENTRAL INDIANA  
$1,800,000

A YOUTH MENTORING HUB  
FOR OUR COMMUNITY  
$3,000,000

The decision to move has not been made lightly. After careful 
due diligence, comparing all options, we have determined that 
our current facility limits our ability to achieve our mission 
to the fullest and will cost us more in the long-term as rent 
increases. In fact, a financial analysis projects that we 
will save a total of approximately $245,000 over the 
next five years alone. 

A new home is necessary to overcoming issues we face in 
our current location by expanding our visibility, providing 
additional office space, decreasing annual expenses, providing 
ample parking, and refreshing our interior and furniture to be 
a more inspiring place for all.  Further, the specific location on 
1433 North Meridian Street was carefully selected.  

To ensure we are able to meet the needs of our community, 
we will create a youth mentoring hub at our new North 
Meridian Street location. This hub will be a beacon of 
excellence and inspiration that invites the community 
to engage with us. This youth mentoring hub will 
become a community landmark, elevating our 
brand to attract volunteers, serve more kids, and 
create a platform for communicating our mission. 

This exciting new space will create more opportunities 
for programming and future partnerships. It 
will transform the way we serve our community 
and provide for our long-term growth.

With our three-county service area, a central location is 
important for easy staff and visitor access, particularly 
near our core volunteer base of adults under age 30, many 
of whom live in the thriving downtown area. In addition, 
the great majority of youth waiting for service surround 
downtown Indianapolis. Since BBBSCI staff typically go 
to families to reduce transportation barriers, a central 
location will be more efficient. This emerging, 
redeveloping area is also close to corporations and 
organizations with which we currently or may partner  
in the future. 

In our new home, we will be able to amplify our 
recruitment, retention, and support of both Bigs and  
staff to reach more kids. 

To make this youth mentoring hub a reality, 
extensive renovations are necessary to make this 
space the only one of its kind in Indianapolis. 

In the end, we envision a space where we inspire 
our volunteers and youth, expand our programming 
options and impact, train and share expertise 
with volunteers and youth service providers, and 
engage the community in inspiring and meaningful 
ways to help kids and families thrive.



BOLD CAPACITY GROWTH  
TO REACH MORE KIDS 
$2,000,000

Through a bold capacity-building plan, we will reach more kids 

by initiating the addition of 10+ new staff positions within 
the next 5 years to support our expanded services and provide 
the best possible support to matches – both Littles and Bigs. 

The new positions will include: 

• volunteer recruitment staff; 
• enrollment and matching specialists;
• match support specialists; 
• program staff; 
• development staff; and 
• a finance professional. 

Our staff has stretched, innovated, and expanded to keep 
up with the demand for service. However, we must invest 
further to grow while maintaining the high quality our 
kids deserve and wisely planning for the increased cost 
of this growth. In fact, we are confidently investing in 
some of these staff positions earlier in our strategic plan 
period so that we can reach more kids immediately. 

In addition to staffing costs, our budget will incorporate 
programming and related expenses, marketing to 
recruit new volunteers, and elevated fundraising 
efforts to sustain our increased service level. 

“Over the past several years, we have been focused on the 
quality of our program and now we are ready to grow. A new 
mentoring hub will help us serve more kids, impact more 
lives, and help create excitement about what we do.” 

— Susan Brock Williams, 2016-2018 Board Chair



NOW IS THE TIME 

Central Indiana has 1,000 children waiting for 
mentors. Now is the time for our organization to reach 
more children. As the most highly-respected mentoring 
organization in the nation and the leader in central 
Indiana, we can do more for our community’s kids. 

To serve the growing needs of our kids and represent 
their amazing potential and value, Big Brothers 
Big Sisters of Central Indiana is also driven to 
create an inspiring youth mentoring hub. 

A place where opportunities for kids can be made 
possible. A location that places us in the forefront of the 
community in a highly-visible, accessible, and inspiring 
location. A place our organization can call home and will 
position us for bold expansion of our programs and staff. 

To make this vision a reality, we need your 
support. We invite you to consider making a 
bold investment in Big Brothers Big Sisters of 
Central Indiana. You will help us RISE to Reach more 
kids, Inspire new opportunities, and Strengthen our 
community, as we Emerge boldly to further our mission. 
We know this investment will not only change children’s 
lives, but will strengthen their families, mentors, our 
organization, and entire central Indiana community. 

BIG BROTHERS BIG SISTERS OF CENTRAL 
INDIANA HAS NEVER BEEN BETTER 
POSITIONED TO REACH MORE KIDS



“Our quality is the strongest it’s ever been.  
The individual attention Littles receive from Bigs 

helps motivate them. It reminds them they are not 
forgotten and our community cares about them. 

We are eager to make mentoring opportunities 
available to all children who need them. More kids 

and familes want help, but we need to mobilize 
enough volunteers and resources to reach them. 

To bring our great service to more kids, we need 
to make Big Brothers Big Sisters top of mind and 

engage with our community in a new way.” 
— Darcey Palmer-Shultz, CEO



Simply put, the 
future begins 
with YOU. 

2960 N. Meridian St., Ste. 150, Indianapolis, IN 46208
bebigforkids.org


